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Abstract

The current research conducts the study of the enterprise financial policy in an aspect of formalising its types in an at-
tempt to maximize its efficiency and practical sense as the latter are basically absent due to lacking proper scientific background.
That is, subsystems of financial policy are perceived by domestic scholars as its types, which make it impossible to create a ratio-
nal, functioning and effective managerial system.

Arranging the enterprise financial policy to specific types allows easier achievement of a chosen strategy and formulated
objectives as each such type is a set of methods, levers and tools for making and implementing management decisions, which
provides optimisation to this process, thus achieving the maximum efficiency of financial management

The analysis of domestic scientific achievements on the researched problems, or rather total lack of such, proved the neces-
sity to substantiate the types of enterprise financial policy. Thus, the subsystems of financial policy: depreciation, tax, dividend
and others are perceived by domestic scholars as its types, which lead to an erroneous understanding of its essence and process
mechanism of its implementation, and hence — the controversial scientific and practical value of existing research.

The given research proposes following types of the enterprise financial policy: stabilizing financial policy, proliferative
financial policy, innovative financial policy and urgent financial policy, that are meant to be used in specific economic conditions
and in accordance with current managerial objectives and maximize the effectiveness of financial management.

Keywords: enterprise financial policy, stabilizing financial policy, proliferative financial policy, innovative financial
policy, urgent financial policy, anti-crisis management, financial management.
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1. Introduction

Policy is the cornerstone of management efficiency, since, in fact, it is its objective basis.
The managerial function of the enterprise financial policy is manifested in an implementation of
financial management as a continuous cyclical process, through the development of strategies and
tactics, policy goals, solutions and alternatives, tools, methods and levers for its implementation,
etc., and, in particular, the formation of the financial mechanism of the enterprise within the limits
of its (policy) implementation. Management as a process cannot be an elementary set of stochastic,
episodic actions, unconnected in space and time, as well as contain informational and functional
lags, since in essence it is an influence that transforms the system that is its object.

Therefore, the proper functioning of this system is directly mediated by the presence of a
clear guide to action, in other words, an algorithm with a “scenario” (or a set of alternatives) with
an unconditional distribution of: responsibilities and powers; executors of all stages of the process;
resources and tools. Thus, the basis for this function is the development of a specific set of solutions
and alternatives, which allows the simultaneous implementation of managerial influence in terms
of achieving goals and provides built-in control over the activities of the structural elements of the
enterprise in a certain system orientation — 1. €., a particular type of policy.
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The correct choice of the financial policy type allows the formation of a clear guide to action
and simplifies the implementation process in terms of having a clear ready-made set of measures
and the corresponding tools.

Unfortunately, Ukrainian [1-3] and foreign [4-8] scientific thought lacks meaningful
framework of such kind.

Aim of research is to substantiate types of the enterprise financial policy in an attempt to
create an effective decision-making mechanism.

2. Methods

The theoretical and methodological basis of the study is a system of general scientific and
special methods of cognition, namely: comparison (was used to retrospectively substantiate the
lack of meaningful research and therefore to emphasize the need in such), synthesis (was used to
group managerial decisions in order to form given types of financial policy), prediction and pro-
jection (were used combined to affiliate the appropriate choice in a financial policy type with the
effectiveness of managerial decision-making), etc.

3. Research results

Choosing the appropriate type of policy. The implementation of the financial policy of
the enterprise begins with a thorough financial and economic analysis of the enterprise, based
on which the tasks of financial policy are determined in accordance with the company’s mission,
strategy (s), goals and objectives of financial management; choosing the appropriate type of policy
and tools and levers to influence the elements of the system.

Depending on the chosen strategy and formulated objectives of financial policy, we propose
to choose one of the following types, each of which is a set of methods and levers for making and
implementing management decisions, which allows automation of this process, thus achieving the
maximum efficiency of financial management:

1. Stabilizing financial policy is used to achieve and maintain the entity’s financial bal-
ance entity in different economic conditions by adjusting the level of its business activity, essen-
tially representing the mitigation of cyclicality in the short term and is to optimize the company’s
cash flows.

Desynchronization and imbalance of the company’s cash flows forms the basis for the fol-
lowing risks emergence: insolvency and loss of absolute liquidity; lengthening the enterprise’s
operating and financial cycles; missed opportunities for profit, as well as an increase in the level of
losses due to the diversion of highly liquid assets in order to eliminate the above factors; a general
threat to the economic security of an economic entity due to the need to use insurance and reserve
funds for the rapid current elimination of the abovementioned risks. Therefore, the achievement
and maintenance of financial stability by the enterprise is ensured through the optimization of its
cash flows, which solves the problem of minimizing and/or levelling the threats, described above.

Among the contemporary domestic scientific heritage, the most meaningful, in our opinion,
is the model of the enterprise cash flows optimization, described in [9], which consists in their
synchronization, balancing and targeting of the net cash flow in accordance with the minimum
required insurance balance of cash, which resolves the tasks of stabilizing financial policy. Thus,
in [9], the author had illustrated the representation of the business cycle of an enterprise by a graph-
ical expression of its net cash flow function, which makes it possible to make an assumption about
the effectiveness of applying a generally known methodology of countercyclical policy to it. Thus,
depending on the behaviour of the net cash flow and the tasks of stabilization, that is, stimulation,
or containment, the financial management of the enterprise uses:

1. 1. Expansionary (from the Latin expansio — to increase) financial policy — in order to
eliminate the deficient cash flow, characterized by lack of cash, and hence — the need to find inter-
nal and external sources of funding. Such financial policy measures include [9, p. 164—166]:

— rationalizing the management of accounts receivable in terms of optimizing its volumes
in accordance with the turnover of a given asset, as well as its assignment in order to accelerate the
operational and, accordingly, the financial cycle of the enterprise (factoring);
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—search for internal reserves of funds: lease of fixed assets and/or sale of unused ones;
conducting marketing activities and improving pricing and product policies, aimed at increasing
the volume of product sales; refusal to provide a certain type of discounts or modification of the
policy for their provision;

—sale of part or all of the investment instruments or short-term investment of temporarily
free funds in order to obtain additional profit;

— acceleration of payment turnover;

—reducing the amount of the outgoing cash flow by: reducing the level of operating costs;
tax policy optimization; reduction and restructuring of financial and real investments; use of leas-
ing; debt restructuring; temporary reduction or refusal to pay dividends, etc.

1. 2. Recessionary (from the Latin recido — to decline, shrink) financial policy, which con-
sists in the maximum possible avoidance of irrational use of funds by eliminating their surplus and
can be implemented by the following measures [9, p. 164-166]:

— expansion of volumes and directions of the investment policy using the surplus funds in
order to increase the size of real and financial investments, self-investment; accelerating the imple-
mentation of investment projects; financing the expansion and/or renewal of production;

— early liabilities repayment;

— advance payment of dividends;

— conducting aggressive marketing and pricing policies;

— expansion of the assortment policy, development and introduction of new products and/
or new production line, new technologies; development of new markets, creation of branches, etc.;

— placing superfluous funds on deposits, purchasing highly liquid securities, etc.;

— expansion of the company’s investment portfolio, etc.

With any kind of stabilization policy, required at this stage, budgeting is the main imple-
mentation tool, it allows a competent assessment of the company’s cash flows and their compre-
hensive management through a system of financial plans and acts as the basis for the development
of algorithms for making managerial decisions in specific economic circumstances and conditions.

2. Innovative financial policy is used to achieve the maximum efficiency in financing the
company’s innovative activities while maintaining the normal rhythm of its economic activity as
much as possible. The essence and functional features of financial policy, mentioned by us previ-
ously in [10], are manifested in the complexity of management measures in the process of achieving
the planned result, namely: avoiding risks and threats to economic security of the business entity on
the way to the goal. Aspect features of the management process as a “policy” create the prerequi-
sites for the implementation of financial management on the basis of “ratio” rather than “maxime”.
So, the main task that is to be solved with the use of financial policy as a management basis is that
the object of the political process is guaranteed not to undergo significant financial and economic
fluctuations in the long run in the pursuit of achieving a rapid innovative effect.

In fact, the main function of the innovative financial policy is active financing of innova-
tions with the elimination of a fairly common scenario today: an economic entity suffers colossal
financial losses, or even finds itself on the verge of bankruptcy as a result of channelling the lion’s
share of financial resources and economic factors and/or:

— protracted innovation process for various objective and subjective reasons;

— time and financial lags in innovation and investment activities;

— unfair competition policy of other market players, industrial espionage, fierce competition
in the market;

— failure of a marketing strategy, failure to achieve the desired market response;

— a failed course of innovation;

—slow “innovative” reaction, etc.

The list of the most high-profile bankruptcies and exits of companies from the market as a
result of the factors, described above or their combinations, are given in Table 1.

Hence, we can conclude that the size, experience, brand awareness, high-tech (some of the
companies, mentioned in Table 1, were considered to be innovation leaders), the value of the com-
pany and its market position, even diversification, do not guarantee the elimination of economic

11

Economics, Econometrics and Finance



Original Research Article: (2020), «kKEUREKA: Social and Humanities»
full paper Number 5

threats up to bankruptcy as a result of controversial management decisions in the field of imple-
mentation and financing of innovations. So, some companies, listed above, were too “heavy” to
respond quickly to changes in consumer sentiment and needs, some on the contrary — too confi-
dently actively “innovated”, which resulted in the same expected effect — some companies changed
owners, some were forced to resort to mergers, re-profiling (sometimes radical), and the rest, un-
fortunately, have become history.

Table 1
Famous threats to the economic security of companies due to contradictory innovation (built by authors on
the basis of [11-14])

Year of legal entity
Year of . N
Name . Peak valuation termination/ Cause
establishment
bankruptcy
Failure to define a new niche; lack of strategic
KODAK 1881 $ 31 billion 2012 .creat{vny; lack of qrganlzatlolnal sk11.15, lack of
financial opportunities for the innovation process
as a consequence
Failed operating system development; lack of
Nokia 1865 (1997)  $ 300 billion 2013 timely response to consumer needs; loss of
financial liquidity as a result; impossibility of
financing further innovations
1999 filed for bank- 1 oud computing rechnel
IBM 1888 $32billion  ruptey), 2010 (on the "' ; Loud computing technot-
verge of bankruptcy) ogy and business services, based on artificial
& pey intelligence Watson
Blockbuster 1985 $ 8.4 billion 2010 Lack of timely response to changing needs;
rejection of innovations; belated innovations
Vertu 1998 $297 million 2017 Slow implementation of 1nn0vat10ns;.lac'k 'of
response to consumer needs; loss of liquidity
Hummer (brand) and 1979 (1908) $ 262 billion 2010 Detroit .CrlSI.S; 1nsuff1c1ept ma?ket fl.eX1b111ty;
General Motors failed innovative financial policy
Dotcom crisis; failed financial policy in the field
- of investment and innovation; inconsistency of
Enron 1985 $ 101 billion 2001 the voiced level of innovation with the actual
implementation
Controversial financial and accounting policies
that caused a $ 1.2 billion net loss in 2015 and
3.3 trillion ven failed to respond in a timely manner to finan-
Toshiba 1875 (1939) ) Y 2017 cial losses from a related nuclear program: the

(8 3.2 billion) company lost more than $ 9 billion due to a

failed nuclear reactor design by its subsidiary
Westinghouse

The main functional tasks and measures of innovative financial policy include:

— prompt response to changing needs in financing innovation;

— building an optimal model for financing innovation, taking into account the stage of the
business cycle of the enterprise, the general market situation and public sentiment;

— constant monitoring of the market with an appropriate process response to the alternation
of measures and objectives of financial policy;

— optimization of accounting policies;

— automation of management decisions;

— qualitative substantiation of the investment attraction policy;
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— creation of reserve funds and reserve alternative financial plans;

— self-financing and self-investment;

— attraction of external investments; sale of securities and the like; the use of combinations
of financial instruments, etc.

3. Proliferative financial policy the policy is used in order to optimally direct the total finan-
cial resources and economic factors in order to quickly capture the market, oust/absorb competitors;
as well as active brand promotion, aggressive marketing policy, etc. By its nature, it is a radicalized
form of expansionary stabilization financial policy of the enterprise. The main difference between
them is the scale and purpose, because the latter aims to eliminate the excess cash flow in order to
avoid possible irrational stocks of “dead cash”. Proliferative financial policy should be used in a
consistent combination with stabilizing one, it can also be a logical link in the system: innovative —
proliferative — stabilizing policy, depending on the cornerstone needs of the business entity and the
current tasks of financial management.

4. As an anti-crisis one can use both stabilizing and urgent financial policies, depending on the
scale and suddenness of threats to the economic security of the enterprise. Urgent financial policy, in
our opinion, is a key in the need to respond immediately to sudden and/or critical economic threats
and force majeure, facing the company. Thus, world economic history is evidence of a number of
global threats, sometimes in no way expected, with unpredictable consequences and duration. The
latest example of such a threat is the ongoing “corona crisis”, caused by the COVID-19 pandemic,
which has more or less affected all sectors of the economy and continues to this day. Even at the cur-
rent level of development of productive forces there is no possibility of a reliable adequate assessment
of the consequences of this phenomenon, its duration and time of remission, as well as the period of
rehabilitation of the world economy.

For example, the aviation industry has suffered perhaps the greatest economic consequences
as a result of the “corona crisis”. Thus, as of September 14, 2020, EUROCONTROL has reduced the
forecast for the resumption of air traffic to 45 % of its volume in the European aviation area in 2019,
which means an increase in projected total losses for the industry in 140 billion euros [15]. This crisis,
as well as its time and economic scale, turned out to be unexpected for the industry, as well as for the
rest of the World. Domestic aviation suffered the same blow (“in the last weeks of March and through-
out April the number of flights in the airspace of Ukraine decreased by more than 95 %) against the
background of “the loss of several airports, air navigation infrastructure, a sharp decrease in passen-
ger traffic and transit flights in the air space of Ukraine”, caused by the annexation of Crimea and
hostilities in CADLO [16].

As aresult, the strategic state monopoly UKSATSE found itself in unprecedented conditions. The
management of the enterprise, in order to ensure its smooth operation, resorted to the introduction of a
number of anti-crisis measures, in particular, minimization of operating and maintenance costs; use of
idle mode; transition to part-time work; mobilization of financial and economic resources, etc. However,
according to the head of the enterprise A. Yarmak: “cost reduction in the actual absence of revenues
could not fully save the situation ... <and for> ... maintaining liquidity ... in record time (within 4 months)
the EBRD’s loan financing was attracted on favourable terms for the enterprise” [16]. Thus, the com-
pany’s management has implemented, in fact, an urgent financial policy — a set of measures to respond
promptly and tough to the force majeure loss of economic stability, adequate to the circumstances.

Choosing appropriate methods and tools. Regardless of the chosen type of policy, in com-
pliance with the principles of reliability and consistency, the components of financial policy should be
considered in their organic totality and structural unity, which provides the necessary systemic, com-
prehensive, diverse and alternative solutions and future systems and their subsystems, guaranteeing
the overall effectiveness of the political process.

The tasks of financial policy are determined by the needs of financial management of the
company and in turn they determine the type of policy, or their consecutive combination. The imple-
mentation of measures of a particular type of policy takes place in the framework of the impact on its
subsystems using management tools, which are based on:

1. Information and regulatory support — a set of information flows of various kinds, form-
ing an idea of the object of financial management internal and external relations of the enterprise,
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its market position, competitiveness, provision of resources and fixed assets, profitability, capital
intensity and return on assets, liquidity, etc., i.e. qualitative and quantitative indicators that char-
acterize the results of its financial and economic activities: financial and management reporting,
accounting data, the system of internal reports of structural elements and units, data from State
Statistics Committee, media, etc.; The Constitution of Ukraine, laws of Ukraine and international
law, presidential decrees, decisions of the Verkhovna Rada, resolutions of the Cabinet of Ministers,
letters of ministries and departments, the charter of the business entity, instructions, norms and
standards, guidelines, etc.

2. Levers, methods and control tools (corresponding policy types are given in Table 2):

—ways of influencing financial instruments on economic relations: investing, lending,
self-lending, self-financing, insurance, rent, leasing, factoring, securitization, fundraising, rela-
tionships with founders, etc. business entities, public administration bodies, system of settlements,
material incentives and fines, debt, mortgage, trust, transfer operations, etc.;

—means and methods of implementing financial policy objectives: profit, income, price,
depreciation deductions, investments, economic trust funds, preferences, discounts, deposits and
unit contributions, interest rates, exchange rate quotes, futures and forwards, forms of payment,
financial sanctions, insurance policies, etc.

Table 2
Tools for implementing the financial policy of the enterprise (built by authors)

Financial management task The main subsystem of financial policy Implementation through/with

Ensuring normal operating conditions for
the enterprise. Optimization of money
circulation and support of solvency

Operating, investment, credit, dividend, .
. . Enterprise cash flow management
accounting, fiscal
Budgeting, rationalization of receivables
Operating, investment, accounting management, depreciation policy;
pricing policy, etc.

Achievements and maintaining financial
stability

Acceleration of payment turnover;
Profit maximization Credit, operating, dividend venture investment; leasing; factoring;
expansion of assortment policy

Financial risks minimization Accounting, investment, credit, fiscal Eactormg; securitization, hedgmg;
insurance; debt restructuring, etc.

Depending on the type of financial and economic relations, type of activity and areas of
managerial influence, as well as, in accordance with the tasks of financial management, the finan-
cial policy of the enterprise is divided into the following subsystems:

— operating policy concerns management decisions in the field of the main activity of the enter-
prise and determines how and to what extent the enterprise generates cash to ensure the normal rhythm
of its economic activities: repayment of loans, maintenance of the appropriate level of production, pay-
ment of dividends, new investments from own sources of financing in the process of the main activity
and is a process of managing cash inflows from sales of goods (works, services), royalties, royalties,
commissions, etc.; payments of funds to suppliers of goods (works, services), employees and payments
on their behalf; receipts and payments of money of the insurance company for premiums and claims,
annuities, other types of insurance assistance; cash payments or income tax compensation, etc. As part
of the company’s operating policy, the development of depreciation and pricing policies is being
carried out;

— investment policy determines the structure and amount of funds, spent on resources to
generate future profits. The elements, targeted by this policy are: costs, associated with the acqui-
sition of property, plant and equipment, intangible assets and other non-current assets; expenses,
related to the acquisition of equity or debt instruments of other enterprises, or income from their
sale, purchase or sale of shares in joint ventures; advances and cash loans, granted to others. In
general — the receipt and expenditure of funds that serve the real and financial investment;
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— credit policy of the enterprise is manifested in terms of operations, related to raising cap-
ital, and consists of cash inflows from the issuance of shares and other equity instruments, unse-
cured debt, loans, promissory notes, bonds, mortgages, etc.; payment of cash to owners for the pur-
chase or redemption of previously issued shares, repayment of loans, reduction of arrears, related
to financial leases, other operations, related to attracting external sources of financing;

— accounting policy (according to Article 1 of the Law of Ukraine “On Accounting and Fi-
nancial Reporting in Ukraine”) — a set of principles, methods and procedures, used by the enter-
prise for the preparation and submission of financial statements [17]; (in accordance with IAS 8) —
the specific principles, bases, arrangements, rules and practices, applied by an entity in prepar-
ing and presenting financial statements. According to the current legislation, the company inde-
pendently determines its accounting policy in agreement with the owner (owners) or his/her au-
thorized body (official) in accordance with the constituent documents [18]. The correct choice of
accounting policy can significantly affect the financial security of the enterprise. The result of
Toshiba’s controversial accounting policy, which cost the company $ 1.2 billion net losses, is men-
tioned by us previously in Table 1;

— dividend policy relates to management decisions to optimize the distribution of profits in
terms of their spending and capitalization. This policy, in particular, is a tool to influence the mar-
ket capitalization of the company and is determined by a number of factors: the general economic
condition of the enterprise; liquidity; the need to finance the deficit/elimination of the excess cash
flow; the need for financial support for innovation, renewal of fixed assets, expansion of produc-
tion capacity, etc.; peculiarity of accrual of taxes on dividends, etc. The opposition of two driving
needs: investors - in obtaining the maximum benefit and corporate management - in maximizing
profits in future periods through reinvestment becomes the cornerstone in the formation of optimal
dividend policy;

— fiscal policy determines the relationship of the enterprise with the state in terms of the
chosen system of taxation. The development of such a policy becomes especially relevant in the
conditions of imperfection, instability and opacity of tax legislation, unfortunately, inherent in the
domestic realities of doing business. The main task of fiscal policy is to develop and maintain a
system of tax accounting in order to implement tax planning, which, in turn, solves the problem
of achieving and maintaining optimal levels of liquidity, solvency, financial stability; profit max-
imization, etc. The effectiveness of this policy is determined by the level of tax optimization in
accordance with the strategic and urgent needs of the company in strict compliance with tax laws.

Substantiation of financial policy subsystems is not intended to single out any of them or
give it the status of the main, or most significant, but rather to ensure knowledge and transforma-
tion of the object of financial management in structural system unity and facilitate the management
process in its complex essence.

4. Conclusions
Choosing the right type of a financial policy according to given current needs of financial
management is crucial and it results either in its efficiency increase (in case of a successful choice)
or arousal of economic threats for the company (due to contradictory one). The current research had
proven, that company’s experience, history of success, size, general life span, brand recognition
and so forth do not form “magical protection shield” that eliminates results of ignorant misman-
agement. Again, choosing the type of policy does not mean its long-term relevance, but rather, it is
advisable to plan their consecutive combinations, taking into account the company’s life span and
its needs in different perspectives.
Therefore, thorough further research is needed to lay the theoretical and methodological
foundations in order build an efficient mechanism of implementing the enterprise financial policy.
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