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Abstract

Today, attention is paid to the importance and special position of information and communi-
cation technology (ICT) with the rapid growth of technology that has affected all aspects of organi-
zations in some way and it is one of the components of modern societies. The purpose of this study
was to examine the effect of the knowledge management process on ICT dimensions and the contri-
bution of competitive advantage in professors of physical education and sport sciences faculties in
Islamic Azad University Branches. This study was an applied and descriptive-correlation research.
The population of this study was 86 professors. The collected data were analyzed by K-S tests and
Pearson and Spearman Correlation Coefficient. The results showed that 59.30 % of subjects had
doctorate or were PhD students, 40.70 % of them had a Master’s degree, 63.66 % of them were men,
and 36.04 % of them were women. The results also showed that there was a significant relation-
ship between the knowledge management process with ICT (0.710), the knowledge management
process and the contribution of competitive advantage (0.619), and the contribution of competitive
advantage with ICT (0.612). The use of ICT enables educational organizations to benefit from their
intellectual advantages. It is suggested, that physical education and sport sciences faculties pay spe-
cial attention to the promotion of their employees’ knowledge, more use of information technology,
and the creation of a culture that is full of competition for success in their organizational mission.
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1. Introduction
Higher education in each country is one of the effective factors on the realization of its eco-
nomic, social, and cultural development policies and plays an important role in the development of
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countries with its consequences. Information or digitization, internationalization, interdisciplinary
and multidisciplinary development and the provision of continuous training influence the features
of the educational system of the modern age [1] employees’ performance and adapt to changes, but
these organizations should encourage and motivate their employees to use technology in parallel
with the pace of technological change to improve their employees’ performance to be more efficient
and successful in terms of educational and specialized levels [2]. ICT is a component of modern
societies during the short time, so that the understanding of ICT and mastering the basic skills and
concepts of ICT have been considered as a part of the core of the high training and the education
of communities in many countries along with reading, writing, and counting [3]. Human resources
must understand that the lack of ICT will lead to the inequality in the use of training opportuni-
ties. The depth of these inequalities is very different among the advanced and growing countries.
Societies that do not have the ability to use technology or use it less are cannot be a society that
is based on science and technology [4]. ICT is considered as one of the most important parts of
training development in the world and information technology (IT) development is as one of the
most important development infrastructures for many countries in the world. The integration key
of ICT in training and the competencies of ICT are the educator and his/her experiences, so that
his/her skill for training leads to the integration of ICT with the teaching and learning process.
Many innovations in training depend on his/her professional competence and the creation of a qual-
ity education system, capable of individuals’ training to live in a changing world is one of the most
important priorities of modern society [5]. ICT has a significant effect on learning that includes the
change of learners and educators’ roles, students’ more participation, the increasing of the use of
external resources of textbooks, and the development and improvement of design and presentation
skills [6]. It has to be accepted, that the ICT as a new approach is complementary to education,
not its replacement. The goal of its development is to improve educational resources, especially
human resources [7]. The development of ICT and the use of modern tools and concepts provide a
platform for the field of information expansion and easy and low-cost access for learners, including
students and online researchers and it enables the rapid exchange of information and cultural in-
teractions [8]. Today, the understanding of the real role of knowledge in organizations helps to find
an answer to this question that is why some organizations are always successful [9]. It is necessary
to understand the underlying factors for the possibility of vivacious survival of organizations [10].
The knowledge age or the age of information that is the result of human’ passage from the industrial
age and his/her entry into the third millennium requires a different education than the past [11]. ICT
that is increasingly expanding can positively affect education and change its strategies and meth-
ods [12]. The use of knowledge management in organizations needs some prerequisites. The use of
the information and communication field is one of the most important prerequisites for knowledge
management [13]. A training institution must identify and obtain its required knowledge and store
it so that it can be used in the required cases [14]. Knowledge management is paying attention to a
new method of thinking about organization and sharing of intellectual resources and a method for
productivity and the improvement of performance [15]. The attention is paid to the optimization of
organizational knowledge for the increasing of performance through different procedures in this
management [16]. Today, intelligent and knowledgeable employees as the most important capitals
of an organization with regards to the power of creativity and innovation, the creation of new
organizational processes and new technologies lead the organization to a sustainable competitive
advantage [17]. Organizational knowledge is rapidly becoming the main competitive advantage of
organizations [18]. The benefit of ICT advantages in business is one of the competitive advantages
of the past that today is not a competitive advantage and is only a requirement [19]. Today, the study
of the effects of ICT in the workplace is a topic of many researchers, the center of attention [20].
The competitive advantage for survival and development of a training institution is vital if an or-
ganization can match its competitive strategy with variable situations of society, it can achieve its
goals individually and maintain its survival continually [21]. Organizations can gain competitive
advantage and overcome their competitors through the awareness of employees’ activities of other
organizations and the comparison of them with their activities as well as the development of spe-
cific competitive mechanisms [22].
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1. 1. Information and communication technology

ICT in the era of environmental accelerations and changes plays a vital role in the survival of
organizations [11]. ICT enables organizations and educational institutions to control and coordinate
more complex structures with fast information processing. In addition, ICT causes that the perfor-
mance of the organization and management under the control is carried out with coherence and quick
feedback [6]. Rapid economic, social, and technological changes have affected the nature of individ-
uals’ life and occupations in the present time age, and we can find that comprehensive programs have
been codified in many countries, including developed and developing countries to equip educational
centers with a variety of facilities, such as computers and the internet and to equip schools with a
variety of facilities, such as computers, and the internet has been codified by reviewing the available
statistics and information on the extent of ICT in higher education. The invention of new educational
methods, the use of computers in classrooms, the use of educational software and multimedia, the use
of the internet and e-mail, the expansion of educational networks, the emergence of e-learning, etc.,
have been the new implications of the use ICT in the field of education [9].

1. 2. Empowerment

Today, physical education professors’ empowerment is considered as one of the beneficial
tools for the qualitative improvement of education and the increase of organizational effective-
ness. Educational organizations need all employees’ knowledge, ideas, energy, and creativity from
low-level employees to top-level managers to succeed in the environment [17]. Educational organi-
zations act through the empowerment of the relevant subset in order to encourage them to take the
initiative without pressure, respecting the collective interests of the organization with minimal su-
pervision, and doing duty as owners of the organization to accomplish this [4]. Physical education
professors’ empowerment leads to specific attitudinal and behavioral outcomes for organizations
and increases their ability to compete in both internal and external environment. Empowerment is
an important strategy for the development of different organizations to adapt to external changes
and is one of the main issues of organizations. This has led successful organizations to try to pro-
vide a subset of empowerment programs using various tools and mechanisms [8].

1. 3. Competitive Advantage

The competitive advantage is the ability of the organization to execute one or more paths
that rivals cannot face [7]. The competitive advantage is vital for survival and development of the
educational unit. If an organization can match its competitive strategy with variable situations of
society, it will achieve its goals individually and will maintain its survival continually. Organiza-
tions can gain competitive advantage and overcome their competitors by awareness of employees’
activities of other organizations and the comparison with their activities as well as the develop-
ment of specific competitive mechanisms [18]. Competitive advantage includes a set of factors
or capabilities that improve the performance of organizations in comparison with competitors.
Each set must also pay attention to its external situation and consider internal capabilities to gain
competitive advantage [19]. On the other hand, the competitive advantage is defined as maximum
productivity and efficiency in a set. There are different approaches to explain the creation of com-
petitive advantage for organizations. Each of these approaches looks at the competitive advantage
from a particular point of view. In other words, the measurement of knowledge capital is necessary
to determine the effectiveness of knowledge management activities and determine its weaknesses
and strengths, and educational organizations should use knowledge management to guide human
capital of the organization effectively and remain competitive by preservation of knowledge and
maximize their organizational performance using knowledge management strategies. Therefore,
implementation and dynamic management of knowledge is essential to increase organizational
performance, problem solving, and decision making [20].

1. 4. Research background
We can refer to several studies in relation to the variables of the present research with the
study of the research evidence. Mousavivand and Farazyani, (2016) examined the effect of ICT on
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knowledge management in the staffs of Sports and Youth Department in the Hamedan province
with the application of path analysis [19]. Their data output showed that the relationship of ICT
with knowledge management was significant. Neels and Johnson (2010) surveyed the status of
knowledge management in South African industry. He concluded that IT can play an effective
role in the reinforcement of knowledge management and that sports organizations and institu-
tions of the present age are constantly subject to changes and the need for the use of modern
communication tools is one of obligatory requirements of training centers [11]. Chen (2012)
examined the synergistic effects of IT resources on the acquisition of competitive advantage and
organizational performance. The output of data showed that investment in the field of technolo-
gy, such as information systems, affected organizational capability and performance and com-
petitive advantage [20]. Catherine, et al., (2014) examined the effect of IT on the development
of supply chain competitive advantage in reputable companies. The results showed that ICT
indicators had a positive and significant effect on competitive advantage [21]. The professors of
physical education faculties in Islamic Azad Universities are faced with a large number of stu-
dents’ training with different physical and mental needs and the correct use of their talents and
abilities and rapid changes and developments in the field of sports science. The coordination with
these changes requires the creation of new applied and innovative knowledge and the creation of
a knowledge-based environment, and the desired coordination with these changes requires the
creation of new thoughts and the creation of a knowledge-based environment. Therefore, the pur-
pose of this study was the identification of the effect of knowledge management process on ICT
dimensions and the contribution of competitive advantage in professors of physical education
faculties in Islamic Azad University Branches due to the mentioned issues, the importance of
the universities of the country, especially the educational groups of physical education faculties
that play an important role in dynamics, the creation of motivation, happiness, vitality, and the
research knowledge.

2. Materials and Methods
2. 1. Methodology
This study was an applied and descriptive-correlation research.

2. 2. Participants

The statistical population included all professors of physical education faculties in Islamic
Azad University Branches in Guilan province, who had a master code in the academic semester
of 2017-2018 and were teaching for students of physical education and sports sciences in different
educational levels. 86 professors were selected through simple random sampling.

2. 3. Instruments and Tasks

The needed data for research were collected by library and field methods. A demographic
questionnaire and Hangi, et al.,’s (2016) standard and valid questionnaire have also been used.
Hangi, et al.,’s has 24 questions that assess the variables of knowledge management, IT, ICT, and
competitive advantage in three sections. Several professors and experts’ ideas were used to assess
the validity of the questionnaire. Cronbach’s alpha coefficient was calculated to assess the reliabil-
ity of the research instrument that its value was more than 0.80 for these three variables.

2. 4. Procedure

The purpose of study was explained to subjects. The participants were assured that their data
will be kept confidential and those will not be available to anyone. All subjects completed a consent
form for the participation in this study and they attended in this study with the complete satisfaction.
The researcher distributed questionnaires among subjects. He explained the inventory for the subjects
before the questionnaire completion. 86 professors completed a demographic questionnaire and the
standard and reliable questionnaire for this research. Then, researchers collected completed question-
naires. The library and field methods have also been used to collect data in this study.
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2. 5. Data Analysis

The collected data were analyzed by K-S tests and Pearson and Spearman Correlation
Coefficient. The library and field methods have been used to collect the data in this study. The
SPSS/23.0 was used for data analysis (p<0.05).

3. Results

The results in Table 1 and 2 show the frequency and percentage distribution of subjects’
gender and education level. According to the frequency distribution of gender, 63.66 % of subjects
were men and 36.04 % of them were women. 59.30 % of subjects had doctorate or were PhD stu-
dents, who were full professors, associate professors, and assistant professors. 40.70 % of them had
a Master’s degree that they were at the coach level in terms of educational ranking.

Table 1
The frequency and percentage distribution of subjects’ gender
Gender N Percentage
Men 55 63.96
Women 31 36.04
Table 2
The frequency and percentage distribution of subjects’ education level
Education Level N Percentage
Doctorate and PhD students 51 59.30
Master’s degree 35 40.70

The results in Tables 3 and 4 show used tests to determine the natural distribution of the
data and the relationship between the research variables. The obtained results from the data analy-
sis indicated that there was a significant relationship between the knowledge management process
with ICT and the contribution of competitive advantage among in professors of physical education
and sport sciences faculties in Islamic Azad University branches of the Guilan province.

Table 3
The results of K-S test for the determination of the natural distribution of data
Variables Subjects Test statistic D
Knowledge management process 86 1.114 0.031
ICT 86 1.311 0.123
the contribution of competitive advantage 86 1.276 0.079

Table 4
The effect of knowledge management process on ICT and the contribution of the competitive advantage in
physical education and sport sciences professors

. . Correlation
Variables Subjects Mean coefficient P
Knowledge management process ICT 86 3.99 0.710 0.000
Knowledge management Cont.rl.butlon of compet- 36 371 0.619 0.000
process itive advantage
Contribution of competitive ICT 36 411 0.612 0.000

advantage

The results in Tables 5 and 6 show the correlation coefficient between the research variables
with each other and the value of the indicated variance.

According to the results in tables, the correlation coefficient between the knowledge man-
agement process with ICT and competitive advantage is 0.411.
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Table 5

The correlation coefficient between knowledge management process with ICT and the contribution of

competitive advantage in physical education professors

R R? The correlation coefficient SE

0.561 0.311 0.411 0.40721

Table 6

The results of variance analysis of correlation coefficient between knowledge management process with ICT

and the contribution of competitive advantage in physical education professors

Method SS df MS F p
R 5.311 1 4.691

1.211 85 711.2211 7.311 0.000
6.522 86

4. Discussion

The findings of this study indicate the relationship between the variables of this study. In
this regard, the results of statistical tests show that there is a positive and significant relationship
between the application of the knowledge management process in professors of physical education
faculties and ICT and their competitive advantage. This means that the increase of the use of ICT
and the use of educational technologies will lead to the knowledge management increase and the
contribution of competitive advantage in general.

ICT should be used in such a way that employees’ educational skills, creativity, change in
the nature of work, and the maximum flexibility are institutionalized in educational organizations
due to the importance and special status of ICT and the rapid growth of technology that affects all
aspects of organizations in some way. In other words, if professors use more software, their per-
formance will increase too. Professors’ trust or confidence level in using applied software is one of
the effective factors for their use of this technology [19]. Professors, who do not trust or have little
confidence in using computers in their work, are trying to avoid it. ICT can support international
participations in education and professional development of education. The rapid growth of chang-
es and technological developments has not only been effective on our lifestyle and communication,
but it has also been effective on our teaching and learning methods [20].

Today, IT provides this opportunity for us to provide education, tailored to the needs, bep
cause it eliminates the limitations of the past and provides powers for us and allows learners to meet
their educational needs at their right time with learning [21]. The use of ICT and educational equip-
ment requires a lot of effort. Many professors are not willing to become more experienced in their
work and many others are unable to understand this issue that their used methods do not have the
real effectiveness. However, the efficiency level of their teaching can be increased with a little more
effort and a change in the methodology [22]. The results of this study are consistent with the results
of Wang, et al., (2007); Tseng (2008); Chen (2012); Catherine, et al., (2014); Sobhani, et al., (2014); and
Mousavivand and Farazyani’ s (2016) study. It can be said for the explanation of the consistency of
the results of this study with the results of other researches, that higher education and knowledge
are the focus of all activities in the new approach, and human capitals have a particular importance
in comparison with natural and financial resources, so that the role of knowledge, information, in-
novation, creativity, discipline, and management are recognized as the real sources of the creation
of economic and social values in this system of thought [23].

This created a heavier responsibility for universities and scientific and research centers, so that
the need for the creation of intellectual changes in management and review in the context of the missions
and strategies of the higher education system has become a fundamental necessity [9—16]. Therefore, the
creation and provision of a suitable platform for the establishment of IT system in universities is a factor
in employees’ creation and fostering creative thinking in the universities and it increases the employees’
attention to the details of the problem, and employees investigate the issues as well as the attention to the
details of the problem along with the whole aspect of the questions leads to the emergence of employees’
system thinking [24]. Thus, employees of the training centers should be aware of information systems
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and discover new systems and try to use them and find new solutions to overcome problems and im-
prove their performance and have initiative and innovation in their work [25].

Information exchange, the easy access to data, and telecommunications enable employees
of an educational organization to create their own work units dynamically in different geographical
situations and time dimensions. Therefore, an organization can have a better chance to become a
global class through the flexibility and virtual states. The basic structure of a knowledge manage-
ment system is also based on IT systems, including databases, the field of technology capabilities in
information transfer and share, and the proper management of information, including updating and
intelligent removal of information on this basis. The interaction of these factors in the organization
will significantly improve the basic goals of the knowledge management system that is the realiza-
tion of the learning management, employees’ continuous learning, and competitive advantage [26].

The use of advanced ICT enables educational organizations to benefit from their intellec-
tual privileges. It is also believed, that knowledge management is a system that requires the special
expertise. This expertise does not found in most organizations and technology alone cannot do it.
Knowledge management and technology cannot be considered as a single project that works for any
organization. The reason is that complementary technologies to support knowledge management
are rarely available in a single project [27].

In addition, most organizations are so reliant on specific sectors of the knowledge manage-
ment structure that are even inseparable if a comprehensive and complete plan is to be replaced.
Unfortunately, this has led to a situation, where many organizations pay attention to the management
of knowledge through new tools and technologies. In addition, most companies and their knowledge
workers have made a lot of investment in technology that has roughly complicated the goals and roles
of knowledge management. The used technology for the support of knowledge management should
meet new needs [28]. ICT and knowledge management play a vital role in the increase of the perfor-
mance in educational organizations, including universities. Hence, the quality of ICT and knowledge
management is very important and can lead to the success or failure of the educational organization,
because ICTs are intrinsically powerful and important mechanisms in knowledge bases to publish the
available knowledge of the organization in a structured way in the organization [29].

The results of this study showed there was a significant relationship between physical edu-
cation and sport sciences professors’ amount of use from ICT and their performance in the educa-
tional process. In other words, if professors use more technology, their performance will increase
too. According to the results of epy conducted studies on the problem of education capabilities of
technology, it has been shown, that technology has this capability that is used as training tools in
educational institutions by the proper organization and planning [17]. When individuals have the
necessary information to do work, they can do one or more tasks simultaneously and be flexible
about their work. The encouragement of people to do different things is one of the effective factors
in this field that leads to educational employees’ job development, circulation, and enrichment
and it diverts individuals from repetitive and tedious tasks [12]. It seems that professors are only
struggling to solve existing problems in the use of technology, so that they can use it to utilize new
and basic systems to enhance their knowledge and skills and they constantly emphasize it in action.
Today, knowledgeable individuals and their knowledge are the most valuable asset of organizations
in the 21% century. Knowledge and IT are the main factors for the development of an educational
environment, so that the results of survey and analysis of the knowledge and the importance of its
features in the field of organizations performance conclude that knowledge management and new
IT have become an irrefutable necessity for the survival of organizations [14].

The relationship between knowledge management and ICT that results from the cycle of
data conversion to information and information to knowledge is a considerable issue. Since knowl-
edge management, based on human resources, has led organizations to achieve their long-term
goals with the intellectual changes and appropriate organizational structure and the use of modern
technologies for management and control of organizational knowledge, so it tries to take an ef-
fective step for their survival in the age of transformation [17-22].The effect of IT on knowledge
management processes can be effective on the variables of IT, such as hardware, software, security,
and usability on knowledge management processes [4—11].
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The output of statistical data showed that there was a significant relationship between the
knowledge management process with ICT and the contribution of competitive advantage in pro-
fessors of physical education and sport sciences faculties in Islamic Azad University Branches.
Factors, such as the increase of competition among educational institutions, have led to the fact that
a more sustainable growth is difficult for some educational organizations. Therefore, organizations
have focused on technology, knowledge, and its management as a major competitive advantage in
the context of a resource-based approach and the creation of knowledge and creative in services of
an organization [18].The use of IT and knowledge management in the organization has numerous
benefits. Knowledge management and technology provide this possibility for organizations with
the ability to be able to identify emerged opportunities in the environment and increase their com-
petitive advantage. It also helps organizations identify, select, organize, distribute, and transmit
important information and expertise that are a part of the organizations’ memory and usually have
an unstructured state in the organization [30].

5. Conclusion

Therefore, professors of physical education and sport sciences faculties can use the informa-
tion systems to freely identify problems solving and discover new solutions and adjust the tasks to
their desire and execute them and accept responsibility for failures and success of their work. Thus,
the correlation between research variables seems to be somewhat favorable.

In general, the researchers found that the false educational planning, the lack of appropriate cur-
riculum for using educational technology, time limitation for teaching, and the plurality of learners in
a class prevented the use of technology in the teaching and learning process. Therefore, it is suggested,
that curricula and textbooks must be presented electronically for students of physical education and
sports sciences, and practical courses, appropriate to the application of technology, should be developed
and reduced from the number of theoretical courses that do not have the required efficiency.
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